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08-400 Corrections Services - Administration

Agency Description

The mission of the Department of Public Safety and Corrections, Office of Corrections Services is to provide for the custody, control, care, and treatment of
adjudicated offenders through enforcement of the laws and implementation of programs designed to ensure the safety of the public, staff, and inmates and
reintegrate offenders into society. The goals of Corrections Services are:

1. Public Safety: Maximize public safety through appropriate and effective correctional custodial and supervisory programs.
2. Staff and Inmate Safety: Provide for the safety of correctional staff and inmates by maintaining an organized and disciplined system of operations that 
promotes stability in institutional and other field operations.
3. Provision of Basic Services: Provide appropriate services for victims of crimes committed by those offenders in the department's custody or under the 
department's supervision; and ensure that the basic services relating to adequate food, clothing, health care, and shelter are provided to the inmate population.
4. Opportunity for Change: Provide an environment that enables positive behavior change by making or identifying educational and rehabilitative opportunities
available within the unit or the community for inmates and persons under supervision who demonstrate motivation for change and the desire to participate in
rehabilitative programs.
5. Opportunity for Making Amends: Provide opportunities for making restitution and participating in community restorative initiatives as a mechanism to
compensate, in some fashion, individuals and communities harmed by crime.

American Correctional Association (ACA) accreditation encompasses all of the department's goals and priorities and serves as a catalyst for productive 
change in the policy-making, management, and operational processes in the state's correctional institutions, probation and parole divisions, and contract 
is a national, nonprofit organization of correctional professionals and practitioners that has developed rigorous standards for prisons and other correctional
operations. The core of the department's strategic and operational plans involves achievement of accreditation departmentwide. This achievement 
demonstrates that the department can govern itself without the federal court's continued supervision. ACA accreditation is a credential that identifies the 
state correctional system as stable, safe, and constitutional.  The standards used for ACA accreditation address services, programs, and operations essential 
to good correctional management, including administrative and fiscal controls, staff training and development, physical plant, safety and emergency
procedures, sanitation, food service, rules and discipline, and a variety of subjects that comprise good correctional practice. The department will continue to  
utilize accreditation as the gauge for measuring the competency, professionalism, and integrity of the state correctional system. In this regard, 
multidisciplinary teams from adult and juvenile operations, institutional and support positions participate in scheduled audits of all adult and juvenile
correctional institutions, nonsecure contract facilities, and work release centers. In doing so, participants gain a broad perspective and appreciation
for the scope of responsibility of the entire system.

The Office of Corrections Services - Administration has five programs: Office of the Secretary, Office of Management and Finance, Adult Services, Pardon 
Board, and Parole Board.
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AGENCY BUDGET SUMMARY

          RECOMMENDED
ACTUAL  ACT 12  EXISTING  CONTINUATION  RECOMMENDED  OVER/(UNDER)
2000-2001  2001-2002  2001-2002  2002-2003  2002-2003  EXISTING

MEANS OF FINANCING:

STATE GENERAL FUND (Direct) $17,266,758 $20,365,955 $20,604,113 $25,006,052 $23,510,638 $2,906,525
STATE GENERAL FUND BY:
 Interagency Transfers 3,081,988 8,850,211 8,850,211 9,064,967 7,886,967 (963,244)
 Fees & Self-gen. Revenues 800,079 828,432 828,432 828,432 828,432 0
 Statutory Dedications 0 0 0 925,587 925,587 925,587
 Interim Emergency Board 0 0 0 0 0 0
FEDERAL FUNDS 2,527,022 6,408,847 6,408,847 6,408,847 5,708,847 (700,000)
TOTAL MEANS OF FINANCING $23,675,847 $36,453,445 $36,691,603 $42,233,885 $38,860,471 $2,168,868

EXPENDITURES & REQUEST:

Office of the Secretary $1,299,077 $6,533,818 $6,533,818 $6,773,546 $5,550,019 ($983,799)
Office of Management and Finance 19,186,351 25,707,156 25,945,314 30,888,144 29,543,481 3,598,167
Adult Services 2,306,317 3,299,797 3,299,797 3,528,545 2,718,734 (581,063)
Pardon Board 306,083 318,331 318,331 365,609 355,781 37,450
Parole Board 578,019 594,343 594,343 678,041 692,456 98,113
TOTAL EXPENDITURES AND REQUEST $23,675,847 $36,453,445 $36,691,603 $42,233,885 $38,860,471 $2,168,868

AUTHORIZED FULL-TIME        
 EQUIVALENTS: Classified 141 139 139 139 135 (4)
                              Unclassified 84 91 91 91 89 (2)
     TOTAL 225 230 230 230 224 (6)

The Table of Organization (T.O.) has been adjusted to reflect 35 Other Charges positions transferred to the authorized T.O. for Fiscal Year 2002-2003.
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